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FOREWOR

r
The, school improvement provisiokis of Assembly Bill 65 are designed to.

set in mbtfon, at the school bite level, a process to improve and refine
educational programs systematically to meet the academic, personal, and
social needs of each pupil. An integral part of the process is the de-
yelopment of a working partnership between parents, teachers, pupils,
adminiitrators, and members of the community.

We tnithe State DepartMent of Education beliefe.that process starts
with the joint development of documents containing iliformation on the needs,
regulations, procedures, and-other matters affecting the imOlementation of
AB 65. This document was developed by a representative group of educators
from thgoughout California who met with Department staff to identify signi-
ficantkey ideas in the school improvement provisions of AB 65. These key
ideas were translated into a series of subissues to form a discussion guide
for those involved in school site plan development.

This guide should be helpful not only to those in schools receiving
AB 65 plining grants or implementing school improvement programs, but also
to those in other school's who wish to engage in site planning.

-I gratefully acknowl the efforts of 'the persons who generously shared
. their time, ideas, and talents, hich are reflected in this document. I am

convinced th8V41 careful reading o e document will prove its usefulnets to
you in your school improyement efforts,

."4

z
Superintendent of Public, Instruction
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INTRODUCTION 4

This is one in a series of pdblications,develOped. to,aid you in the
implementation of the elementary and secondatychool improvement portions of

'Assembly Bill 65; signed by the Governor on September 17, 1917.

The goal 9f the school improvement sectio416, !!65,1s to develop pupils'
competence to their highest potential in:

1. Basic skills,Ancluding proficiency tn Mathematics and i,n the use

. -

of,tbe,English languague in.readingwriting, speaking, and listening.
,

2.- Knowledge and abilities in other asplects. of the curriculum, including
the arts and humanitieiuthe sciVIIces, and' areas of personal iqterest!

Personal developmen
dent judgment, and

including self-esteem, capability for indepen-
rsonal and social. responsibility

4. Social developmep , including ability to wel* in groups and attainment
of multicultural consciousness and.cit4zenship skills

To achieve these goals, AB 65 calls Upon elementary and secondary schools
to join in a school` sf'te effort invplving parents, teachers and other school ,

personnel, administrators,. pupils, Ind membersof the community. The purpose

of this effort is to assess the effectivenesi of the total school program in
achieving pupil growth and then to plad, implement, and evaluate activities

geared to'improving that achievement and growth. -

,

AB 65 recognizes 'that much of what does on in individual schools is pro- .

duetive and worttp, of retention and even increased emphasis.- At ttie same time
it recognizes that programs in all schools can be improved; that each school .,

community possesses the essential resources for planning and implmenting
those improvements; and that, when'schdol and community are invol'ed and
committed, lasting improvements are pore likely to emerget,

AB 65 establishes'a process for school improVement through. a school site.
council and identifies three major areas in tOe planning process- -the pupil,
the instructiona,program, and the strategies for-program. improvemeht. These

areas set a, natural framework fora school site discussion and review of pro-

gram effectiveness.

The general purpose,of this docanent'is to give you, the reader--princi-
pal, teacher, pupil, parent or community member concerned with education--a
feel for the overall direction of school impiluement. 4Nore specifically, it
will aid you in School site planning by Melling you to look at your school's
total Program as,a working and/changing force promoting pupil 'growth. This

documengis not a.cookbook_a__!bow-to's." 'Rather, it is a discussion guide,
a point:from'whidh'to launch your thoughts. You may also find it usefUl as
a resource guide for assessing your program needs whether your interest.lies'
at the elementary,. or secondary level. Npturally, your focus or peripectfVe
may vary dccording to Schobl level; however, major program considerations
remainfairlyTnsistent across levels.

'9.
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This document is organized into three.areas'of discussion as 'found An the

school' improvement section' of sr 65: \ k
. * ,

1. -The pupil: What skills and abilities should pUOils develop in the
areas delineated by ,AB 65? To ,what extent.is the program based on .,

pupil attainment of these competencies? *.

). r

The ;Insthictionaj4rogram: Are organization, curriculum, methods,
and.activities of sufficient quality to foster pupil growth?

3. The strategies for program improvement: How effective are the pro-
ceises for,assessing and improving the quality of the instructional

- program? :

It'is within fliese areas that15 key ideas, have been.identified as' funda7

mental to school improvement. You will note thaV'the key ideas affect.and_ 4
support each-other. The reason is that:they represent, the vital threads which
run cOnsistently throughout 'a total. program. ;They. are presented in this docu-

ment with excerpts from AB 65 to set a fouhdation for thobght. So that dis-
cussion in various aspects of school improvement cast be guided and facilitated
Several 1.sslies are raised irrquestion form under -' each key idea., It is hoped

that the issues will )stimulate discussion about (1) the status of.pupil achteVe-,
ment' and growth;, (2) the identification of strengths .and of weaknesseS 'of the

xiting school program; (3)- possible improvements, refinements,And modi fica-'
tions; and (4) the manner-in which these improvements may take place.

-

A note of caution is lOrder here. Since schobl improvement cs ongoing,

you, imay,be unable to answer some of the questions raised at this tine. This'

situation is- perfectly understandable. AB 65 gives time for resolving ques-
tions by providing a full year.for planning and three years for implementation- -
with flexibility for emphasizing and addressing issues during th ljfe of the

plan. What this documentshould do for you is provide a means of assessing
your program's effectiveness and exploring how program improvement might be

made on a regular basis..

2
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THE PUPIL

The major goal of the school jmproiement program is to promote'
competenceboth minimal and beyond to excellence according to
ability--i a wide'variety of basic, academic, intellectual, per-
sonal, and social skills and abilities. To accomplish this goal,
each school should identify skills it wants its pupils to develop;
provide opportunities for-classroom or school programs, activities,
and curriculum thatliad to pupil attaimnent of these competencies;
and respond to the unique needs of each pupil by meeting those

needs.

Al
Pupils as individuals are important and unique umatbeings.

They. are shaped by relationships developed and,o ating in their

homes, c/assrboms, and Communities. In the quest for competence,
it is necessary not only to examine and understand the uniqueness
of these strengths end weaknesses but also to respond to them. 4

Pupils Should be encouraged and assisted in their endeavors
to learn-and grow cognitively and'affectively in the manher which
suits them best. This is.an essential point for those schools
involved in school impro4ement to recognize. Pupils are not all

alike; they do not all.possess the same patterns-of behavior, sets
of interests: or aspirations. They do not all respond exactly the

cl ,same` to learning modes or methods, achieve at the same rate, solve )
problems in the same manner, or become motivated by the same

incentives.
t,

It is with this in And that we have focused tSis section of
the document on pupils' special needs and self-esteem. Through
accomplishing goals 4nd objectives; pupils can make competence a
reality. Competbnce in itself is riot optional, but the ways in

which it 'is achieved are optionAl. ,.Application of basic skills-
and other areaeof the curricul6m will allow pupils to. become
fully functioning individuals who can apply their sills to their
careers and lifelong learning.

r

113

t



A Key Idea You Should Consider:

'EiCh pupil should develop &level. of competence in mathematics and in
.the-use of the EnglisliJangilager-in reading, wrjting, speaking and listening-7
-which will allow mastery of these basic subjects at the highest level possible.

. Education Cote Sections You ltd Consult:
,

. .- 1
sr,

`52000." . . . The Legislature is committed to the
belief that schools should:

(a) Recognize that each pupil is a unique human. '=

being to be encouraged and assisted to learn., grow, and
develop in his or her own manner to become 0 contributing
and responsible member of society., ,

(b) Assure.that pupils achieve proficiency in mathe-
matics and in the lase of the English-language, including
reading, writing, speaking, and listening.

52015. Each plan..shall include:

(a) Curricula, instructional s. ategies, and mate-
rials responsive to' the individual'e ucational needs and
learning styles ofeach pupil which e able all pupils to:

h ir
(1) Make coptionuous progre and learn at -

a rate appropriate to t

(2) Master basic skills in'language development
and reading, writing, and mathematics putsuant to "Sections
51215 and 51216. I

Alo

.q, (For peofiCiencY requirements affecting all districts
,regardless of their involvement in sChool improvement,
consult-Education Code sections 5145. 51216, 51217 ti

and 51225 and the State Denartment.e Education's Technical'
Assistance Guide for Proficiency Assessment.)

This key idea relates to two distihct sect4ons of the Education Code:
(r) The' requirement for seWools.participatingln the AB 65 School Improvement.
Program to plan for.pupils' reaching their highest potential; and (2) the

}requirement for allAistricts--regardless of whether or not schools within

the district, are involved in the Sc 4)1 Improvement Program--to develop.'
minimum proficiency standards

I

12
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Issues You Will'Want to ConSider:,,,r

-

- What is-beingdone iriyour schOol to- promote pupil excellence? How is
youF staff plAning for pupils to reach their higheSt potential while.
the .pupils are attempting to master increasingly difficult.skills?

;Are gun and'objectiVes'challengi-ng enough to pupils-tO ensure their
4 '.`,motivaticon and progress in basicskilYrand other areas of the Cur-

riculum? ,

. Are skills for continued success in School, career, r co 1.:ie co,
cated to pupils? How, is the cievelopmefit of these s ills.
the existing program? .

In the examination' of the total' school program, how is the degree of
competence determined in the basic skills and, in other areas of the

. curriculum? In areas of interpersonal 'and social growth? Is this
. information adequate for teacher plabning, pupil follow-upr and parent. .information? ' -. ,,

.1.

.

Have specific pupiskills in each of the basic Skill areas beet,
determined?, Is-acquisition of the skills a goal of the existing
inStructionat ,program? . How can the existing classrOom and school
instructional prOgraii be more effective in -achieving _pupil grOwth in.

- the basic skills? What is being done to ensur that non-Englith-
speaking, limited-English-speaking, and lingui ically different, pupils
achieve competence-'in basic skills in the Engl shilanguage?

...'.. / ,
.,

Do your school staff and community understand that basic skills are
primarily a_ means to other learning and not-the ,total .program?

. MI
. .

.. Has your school taken steps to develop Iriteria. for mastery in the
basic skills Which go beyond the legally_ required minient proficient),
standards so that pupils will * challenged to reach their higbes't
potentials? For going beyond the. proficiency standards adopted-by
your distridt, have you considered including steps sift as:...

..

a. DeVelopment of criterfa which 'cover the range, from minimum'profi- -

ciency levelsto the ttighes possible levels of mastery?

b. Involvement of teachers; students, administrators,. Members fthe.,-,
school site councils, and others in the development of both minimum
proficiericy standards- required by law and 'criteria for mastery?

c. contintiodi discussion and assessment so that the standards aild
.criteria reflect the needs, and desiresof. your school and th0.-

.-popvlation it serves?
4

d. Use of frameworks in language, reading; and mathematictin develop-
ing criteria: En' iish La e Framework for Cali ornia pug 'lc
Sctiooli:Kindergarten roug rade we

1 R adin- or the Elementar'and Sec. dar.,
ve

School s
n

a'
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(1973); Mathematics Framework for:Californfa 'Public Schools: Kinder-

gArten TbroughGrade Twelve 11975)?.
-. .-

o .. i. Use of other references, including those cited in the State Depart-
ment OftdUtation's technical AssiStanCe Guide for Proficiency

,

.!"

400

Assessment?

Has yotir school examined how profiCteacy assessment andthe school- 's
0 A

improvement program caw support and enhance each other? (The assessment

of basic skills may servein part as an accountability mechanism for
school impl-ovement, and the school 4mprovethent program may serve as a
lctical organizing framework which can enhance the planning and the
implementation of proficiency assessment and related instruction.)

t

Ao' Have you considered hOsti your school is,going to work with the district
4tO that'the school -improvement planning is represented ilodistrict'pro= '

ficiency planning, and how are district proficiency standards going
to be used by the school as'a batis for planning instruction which
ensures minimum proficiencies?'

Has your school 'noted that the goals of,,.the school improvement program :------;

and proficiency standards are consistent in that:
.1.

.

a. BotKemphasize,the need, for pupils to acquire the basic skills? ;,

b. Both require ongoing monitoring of individual pupil progress and
adjustment of instructional approaches as appropriate?

c. Both highlight Oi. eed%to involve parents in setting goals in the
basic skillsandin keeping aware of pupil progress?

d. Both require a careful search for alternative instructional set-

- tings most appropriate to student needs? capabilities, and aspire-

r tions2-

.
your school- planning to take advantage of.iheftortunfty (Wto'4*-1.

,.- develop and implement its own program for meeting district proficiency -

standards; and (b to use these standards as the impetus for, further

curriculum de opment?
,

. (1, How is your, district dexeloping alternative means for the completion

of the prescribed course of study for graduation? Do these choices

, 1111P. include: .

a. Practical demonstration of skills and Competencies?

b. Work experience?

c. -1-ntirdisciplinary'study?
d. Independent study?

e.- Credit earned at a) postsecondary. institution?
4'

14
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Another Key Idea You Should Consider:

Each pupil should develop knowledge and skill in such areas of the cur-
p*ulum is the arts and the humanities; the physical, natural, and social
sciences; multicultural education; physical, emotiorial, and mental dealt11;,

c9nsumer economic"; aid career educatiod. The intotration_of.learning in
these areas should result in a total school pro§ram for each pupil.

Education Code Sections You Should ConSult:

52000. ..: The. 'Legislature is committed to the

belief that, schools should:

(c) Provide pupils opportunities to develop skills,
knowledge, awareness, and appreciations in a wide variety
of other aspects of tite curriculum; such as arts and
humanities; .physical, natural, and social sciences; phys-
ical, emotional, and mental health; consumer economics;
and career education.

52015. Each plan shall include:

(I) Curricula, instructional strategies, and materials
respOnsive to the individual educe needs. and learning

styles of each pupil w. e all pupil to:

(3) Develop nowledge and skills in other
aspects of the curriculum, such as , rts and humanities;
physical, na%ural, and social sciences; multicultural
education; phys-ical:-emotional, and mental health; consumer
economics; anditareer education.

Issues You Will"Want to Consider:
.

What knowledge and skill,,in alariety of icular areas do you mant

.pupils to'gain2 How can-the curricul eraChieve your purpose?
, .

Which skills will be useful ft:4. later-success in sChOol and life?

..
.

.

Are there opportunities for students to apply skills and kneedge to
reach.their highest potential? Are thelopportunities eqUallfor all,

pupils? .How effective will the totality of these gained-skills-be
for later success in school and in life?

X15
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Do the knowledge and skillt gained

s

pupils 100 to desired social and
personal respontibility? How is tt purpose built into the total
girriculum? Do options for learning build on personal strengthS and
4Ikial strengths? 5o the.options develoPihe ability to cooperate with
diverse individuals and groups? '41-4

To what extent does the Furrirulum enable pupi- ls to achieve their
goals?

N.:

a. Are State'Department of Education frameworks and other- relevant
publications Used 'to help set gees, determine curriculum, instruc-
tional strategic and activitiftfor pupils? See:

. w

SdkbArt Education Frawework fqr C lifornta Public ols. _Kinder-
garten Through arade'Twelve (1971)

Bilingual-Biculturti Educalio and tnglish-as-a-Second-Language
Education': A Framework for elementary and Secondary Schools

..,0
(1974)

,

Curriculum Design for'Consumer Education: Kinderg arten Through.

( Grade 4ourteen (174l
1

Drama/Theatte Framework for California Public Schools: Kinder:
,-

garten Through Gr de Twelve'(1974)

!

Ekistics: A Guide or. the Development of an Interdisciplinary
EnvirOnmental Edu ation Curriculum (1973)

tnglish Language Framework-Tor California Public Schools:
Kindergarten through,Grade Twelve 11976)

Framework for Healtb Instruction in California Public Schools:
. Kindergarten Thrdigh Grade Twelve (1972). -

Framework in Reading' for the Elementary and Secondary Schools,
of Calif 419751 .

Guide for lecultural Education: ..4Content and Context (1977)
/ Instructio 1 Patterns for Consumer and Homemaking Education

(1976) .
0

- Mathematics Framework forCalifornia.Public Schools: Kindergarten
through Grade Twelve (1975)

Music Framework fortalifornia Public Schools: Kindergarten
Through GradeTwelie (191) ,

Physical Eduction Framework for California Public Schools:
Kindergarten Through Grade Twelve (1973) "' it

ScienCejramework for California Public. Schools: Kindergarten
. -Tbrough Grade Twelve (1977) ;.1-+-,

Social Sciences Ebdcation'Framework ftr California Public Schools:id.- )

Kindergarten Through Grade Twelve (1975).
c",,

.

.

b. How responsjve are'the strategiet inthe.vartous curriculum areas /c--
to the needs/of pupils? .

. . :

c. Are the diversity and pluralism of our society refleCted?

How effective are the strategi4s in the presentation,of thecur-
riculm areas? .

How do the asic skills tearned by pupils enhance learning in other /)
.

areas of the curriculum? How:do.other curriculum' areas enharic9
learning in the basic skills?

8
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How do.teaching methodologies an strategies incorporate receiving,
applying,'and extendingknoWledge?. Flow are interests arid social needs

of pupil's used in gris pr'ocess?

To what extent do teachers of\the content areas provide experiences fol.

individual or Independent stud for the pupils?

Are there opportunities for comrhunity-based learning activities related

to pupil s' ,interests? Do organization and strategies for community-
based )earnitg relate the heeds and resources of pupils-to the resources

.1 of the total community.; Do organization and strategies reflect the
strengths of diverse groups in the commuhily as they relate to pupil's.

needs?

what experiences tare provided to promote the process of learnit,
thinking c c al ly , and maki ng i ndependent judgments?

Are pupils taught tocirse the stthp..t..of critical thinking? Is there an

organized way to teach Impils to alhalyze, apply, synthesize; and
evaluate?

Ato

17
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:Anothe Key Idea You, Should. Consider:
t , . f)

9 ,
,,- Eadh pupil should devil oP a positive- self-concept, a regard for otfiers,
'and personal and social responsibility as well as the 'ability Ito _think criti-
cally and independently. Each pupil needs an opportunity 'to. express and
pursue educational interests. -.

4 L f
Education Code 'Sections You. Should 06st/it:

52000. The Legislature is committed to the
beliet that schools shoulth.

fa) Recognize that ejsch pupil -is a unique human
being toe encouraged and astistekto learn, grow, and ,
develop In IfiVor her own manner torbecothe a contributing
and respote meter of society.

(d) ipt lOupi 1 s, to develop esteem .of self and
others,, persotial and social responsibility, critical' is'
thinking, and independent 'Judgment.,

5,2015., Eath plan sail include:
(al Curricula, instructional strategies, and mate-

,. ri,ls'responsive to the individual edUcational needs
end learning styles: of each' pupil, which enable all pupil s
to!

(4) Pursue. educational interests and develop
*Stew for self. and others, personal and social responsi

criticalthinking, and independent ,lodgmen.

Issues Yty 1i1il Wan t,O.'"Consider: ,

How does your pi.ogram providefor meeting each pupil's needs in per-

sonalArowth and development?

,,
' ,What aspects of your program help pupa develop self-concept? Have

irs
you tonsiOred: 1 4.:

a. Asseument of level of self concept fn. the pupil population?

b. Activittesp,thatrylveiriiuKtls understand themselves

rto"," . .

F. Skills that ,builld self-confidence?...

.

at
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'\
, * .

d., Strategies that teach from the standpoint of strength, helping
. lab puti 1 s to l earn in their own ways?- .: -* \\.,

e. -.Conditions of the school 'environs that build positive serY- ,

concepts? . ,. .

.
. ,. ` i

.. ,,f. A guidance; effort tha :teaches pupfl s *sellowareaess,"self-,
understanding; and -actual ization2

-A
- ".

O at How ,does your progYan offer opportunitiks for,:ptipillrtb _develop posi-`
tive attitudes toward others? Does your. prEoarAni include: ,

-ii.

., i.'sExperience,,that enroieage pupils to understand other people?
ak

I

jib! A variety -of ways Ito 'recognikt pupils' canthibutionst.
, . . 1

* ., , ., _." V a.

cc. Activities -.that Yesul t 'in :posttii(e relaticifis-'iiity.other pupils,
teachers, and sebbtil,. personnel? , :.., - -. "' ,, .

. o ; ., 4..< '' : , `.. ( -
d. el assroom procedures that foster mutual ,Fetpect and Go'ncern

. ,for others?, .1.
. .

< , .
e. Oppcirs tim tti es fo14pil bit teitt and to liarn from each' oth014

. /.: 4. . Jr
,f. A. guidance effort thatpteacheS pupl,Ts. to ,cooperate in:problem*"

solving? 1(
V `. e

4*

To what extent does. yobr program
bil Dbes your ,program; .

Encoui,age students to assume.
own learning? In the lower-

it

b. Develop' and maintain pupil:MottArtion? `.
w.

devel RP, s'' -personal reSpohil--, 7

;

'pevsarial..lrelOnsibi 1 ty .1'.13'r their
grades , We4 is the upper ,gradei?
*1\ .4

c. Pr"ovide'dkperiences that prepare; Pypil s to, be re,sponsiii:kle for
their am* behavior? .* 2.

; ,

d. Include a Oi danc'e 'ef fort that lea'c)tel 'pupil s how to cope- vith
reality? How to be .responsible, and' tpw 'to plan f r ,the future?

. .

H o l y . 'does your pr.ogima hel p pupils devel op al' *re
Have you conside,redf

.

nSib4litY?

, , . . . .

a. Wayi of assessing pupils' str'enythsand need in this ,area?
, . ,

b. A sioral /ethical .or ci tizensh*p devel omen ,.curriculumum or related ..

', activities? . ,,o-

c. Coup projects Ttiadi tig Ito sw wally. derKed goal s, objectjves,
'; .-4 and learning experiences? , .

:1
.. ' ... .

''.. d. Activities emphasizing Amocrattc ieadershivand participation
,

0' '.%
in school decision Making, that benefit the schgol and cAmirunity?

, .1
. . .., - -. - ,.

- \ -----.
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e.

f.

I.
Oppartulnities`fo pupil interaction and optiOns to p
ioodify theik personal desires to achieve common goals?

A guidin4 effo'r
social .tqterdepe ence, and ser-vic to others? .

What aspects of- your \program help pupils develoPbritical thinking?
Does the program include:

-4/ .1

a. Expe4ehies that aid pupils to `develop 'their abilities to analyze,
synthesize, and. evaluate infoyisation and apply knowledge and-
skil 1 s to new si tu(tions? I

pupil s
,

that teaches pupil; understanding:dnd accep tance;

niques of problem salving and study skills? -

, .. *
Op riuni ties to recognize and clarify reason crit-
ic ly, and develop alternatives? ,_ - ,*, . a

-o7 1

.,--,
d. Practice in choosing and affirming solutions lbased on understood

standaids?
/,

How does your ,progran nelfy pupil s'tck develop p the ability to make
independent :jUdgmet)Its? Have you considered:

-o ---
ilfinteraction and -realistici deCisioh raki ng
troni? 1' s,,

i*
elated tO puOil, judgments?

Opportunities for
in Oariathiof situ

b. Lifigicat :consequences
Sa.

-c. .Particon of p s_inplanning and.implerent9g your school
t .program?

What opportunities dO purrts have to expragsk#d' pUrsue .eameationa1-trT .interests? Does your progrann

a .. Take advantage' of the assessed interests bf ,pupils establishing
courses/ , ,

.0111

ft, ''' I k 1 . 0

EncOurage pupils to the school is "theirs "?
-,'. .'

,..

c. Provide a wide range of instructional experienCes and choices
of subject matter resPoirsive to pupil s' interests?

I
d. Take into account4he relati nship of the subject matter to ,the

growth and .devel opment' level of plipils? .. 0-.
t-

e. Encburage pupils to choose ac ivitiei that will enhance their
educational growth?,

Promote the greatest degree of troll devel-opment. possible?"'

g. Allow for the advisingof pupils about educational interests?

h. Promo te equal. ccess for pupils o troth. sexes and allethniC grdups?a

. S

,
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1.
9.

, How does' your program assist pupil s in maki ng decisions for
about the optiOns,'vatiiickbes suit their-needs? .How arOmpils
to ar,riye Alton aliareness of the implications of their-,deci5ions?
How is aKbaIance mainained between freedom and guidatce?

them sel yes
guided

4

1.
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4
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Another. Key 'Idea You Should Consider:

Pupils with, special needs idclude the non-Engljsh speaking, the limited-
English speakijg,, and de linguistically different; the educationally disad-
vantaged, the handi6apped, 'and the gifted and talented. Each pupil with
sPecial: needs should receive ap5ropriate instruction, and support services.

A

.
Education Code Sections You Should Consults

52015. Each plan shall include: ,

(b)- Instructional and auxiliary,services
to Meet the special needs of non-English speaking
or limited-English speaking pupils, including
instruction in a lamguage such pupils understand;
educiticellly disadvanWlet pupils; and pupils
with exceptiona) abilitialror needs.,

[For specific programMatic reqamementsreganding
bilingual see Section 52160 (beginning); the,educa- (

tionally disadvantaged, Section 54000 (beginning);
the gifted, Sectiow52200, (beginning); and special
educatfbn, Section 56000 (beginning).)

IssuesYou Will Want to Consider:

Who are the pupils with special needt in your school ?. How have the
special -needs been idehtified? 4

. Who haildentified the special needs? Have pupils' families been
ked for pertinent information?

What procedures have been developed to ensure t ssessment
conditions fre equal for all pupils, such as hav persons involved
in the assessment who are knowledgeable about the language and culture
Of the pupils? Such as using assessment instruments and materials
in a language pupils understand? J

a How is your rogram organized to facilitate Cooperation among regular
e...---ind'ipecial classrdom 'teachers, support staff,: and parents in planning

'leant those needs? .
..

_-

How can the Visting instructitif prOgram be made

.

more effective

.

11, , and,responsive to the-needs of pupils?
-

Al
'

1
14 I.

,
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What criteria hive been usedito determilirihe appropriate jnstruc-
.. tion and services to' be govtded? Are the critetia su ftable for

i determining appropriate instruction and services? Are instruction

,
.

and services responsive to the special needs of the non-E0glish speaking?
The limited-English speaking? The linguistically different? The ,

- educationally disadvantaged?' The handicapped? The gifted and the-,

!,
talented?

ow can potential colldge bound and talented pupils from pll groups
receive appropriate instruction and support?

What cipcentration or different use of staff time will be required 4

to me pupils' special needs?

How is your school planning to' prepare all staff members to improve
1

- in understanding, accepting,,and meeting the special needs of all
*: pupils? .

e Have inventories of suppOrt services and special programs been de-
veloped to meet pupils spectral reeds? How will these inventories
be used to increase the effectUeness of the program?

How has your school planned to have pupils with speci needs par-
ticipate in' the total school program and become more inte ated

into it?

How can the coordination pf existing.resources-41 n, material , and

financial--be improved to ensure that the total program focuses-pm.
individual pupil needs? r"

How/Will your plqn incorporate the relevant requirements of state
and federal programsf

,

t

-1

r ,
a.

I
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THE INSTRUCTIONAL PROGRAM

,
In the last section we looked at pupil competencies in examining

the effectiveness of a school's instructional program. We examined
the competencies a school desires for its pupils and the extent
to which the instructional program is based on the attainment of
those competencies.

In this section we focus on the quality and responsiveness
of the instructional prograni itself. You will find that we study
the effectiveness of the total instructional program and each of
its parts in relation to pupil. growth. T,he'Schools s instructional
program is broadly Defined as any pupil experience occurring under
the direction of t hool. Exaniples of .the instructional program-
include classroom, depprtment, and schoolwide curricula; classroom

, and school organization; teaching mekho,logy; classroom and school
environment (including relationships between adults, between adults
and pupils,- and between pupils);" use of instructional materials;

. standards and course requirements; counseling; and extracurricular
activities. -

In determining -the quality and effectiveness of each area,
the scope, ewitellence, and comprehensiveness of the curricula and
learning activities tiuist be consdered. Equally 'as important is
a consideration of the responsi4ness of the instructional program'
to individual pupil needs, including organization and management
for continuous progress and provision of a range of learning al-
ternatives. 1

.
,

t:;

. .

Because each sch of may 'operate in a different way and on
a different schigule, the choice of programs to examine and issues
to consider, as well-as' the time and mannerfor addressing them,
must be determined by each school' in a manner consistent with AB* . .

,,.,..

*

fi
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Another Key Idea You Should Consider:

Each school-Ls-Instructional program should be.effeCtive in producing;
pupil growth and be organized and managed to promote the continuous progress
of each pupil.

Education Code Sections .You Should Consult:

52015. Each plan shall include:.

(a) Curricula, instructional strategies,
and materials responsive to the individual
educational .needs and learning styles of each
pupil which enable all pupils to:

(11 Make continuous progress and
learn at a rate-appropriate to their abilities.

52016. In elementary schools the school
improvement plan shall, in addition, include:

(b) Periodic evaluation of pupils' health
needs. 4

52017. In secondary schools the school
improvement plan shall, in addition, include:

(a) The availability of timely advice
regarding learning options, career opportunities,
and school-related problems.

(b) A range of alternatives in the size,
composition, and location of learning groups,
including coMmunity-bapd study.

.

-4*

'..

Issues,YowWill Want to Consider:
,

To what extent does the instructional program lead to-the improvement
of basic skills? Skills and knowledge in other areas of the curriculum?
Pe al fiAd social responsibility? .-Critical thinking? Independent
Iiud

-6- How,doeS-tee orgatzatton and management of your school reflect a
,co lament' making the instructional program responsive to pupils
to produce growth? How does the management of the classrooms in
your school reflect a similar commitment?

How can your school improve opportunities for pupils to progress
at their own rate?

17

25
I C
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e What assessmentshetre teachers making to find outwhit pupils have
learned, What they need to learn, and how they learn best?

-Do periodic health appraisals provide for feedback to teachers and par-
'wits? Does the subsequent follow-4p procedure met that' appropriate

measures are taken so that pupils can perform at their highest potential
(elementary)?

o Howilo parents. receive regular reports on their children's progress in
school so that the parents can become active partnerOn the learning
process (elementary)? How are parents given assistance in reinforcing'

their children's learning?

How 49 the curricula, instructional strategies, and materials complement
each other from .class to class and grade to grade?

Have pupils been made aware of learning options,and opportunities
at the secondary ilevel? How has pupils' knowledge been expanded,
by guidance personnel, teachers, parents, other adults, and older
pupils?

Are, the existing al ternatives designed to promote continuous progress? ,

How does the cu rriculum provide for %assessment and ease of entry

for pupils who arrive during the school /year? Does the assessment
take into account where pupils are andial low them to progress at
their own rate? .

,

What can you do to interest elementary pupils in their secondary
education? What can you do to interest secondary pupils, in post-
.seCondary training?

t-

.18 "4-4I
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Another Key Idea You Should Consider:.

Each Ichool's instructional program shout be responsive to pupil needs
by apviding a range,of alternatives in (a) the size,,composittond.duration4
and Tocation orlearning groups; and (b) instructional strategies; resources,
and curricularielperiences, including--at the' secondary level--ocmmuniti-based
study.

N,

EducatioCode Sections Tou Should Consult:.

32000. The Legislatifre declares its intent
to- encourage improvement of Cal i fo cni a etementary ,
intermediate, and'secondary schools to ensure
that all schools ca respond in a timely and

`effective man r the educational, personal;
and career ne of every pupil. The Legislature
is .0:omitted to the belief that school s should:

(eL.Provide a renge4f alternatives in
tnstructiqnal settings and fgpnats to respond
adequately to the different ways individual
pupils learn.

52017. In secondary schools, the school
improvementimprovement plan shall, in addition, include:,

(b) A range of alternatives in the size, ,

composition, rand location of learning group's
including egninunity-based study.

(c) A process Whereby pupils, may demonstrate
proficiency in any aspect of the curriculum'
'in otter to waive course-hour requirements
and pursue an elective course of study.

52034. Any dlgirfct'governing.board,
on behal of a schW site council, may requpst

:the Ste oard of Education to grant a waiver
%f any`p visiorrof this code.

, -
Participating school district

Ooverni Os shall: ,

.Id rb, c ration with participating
scbbols,-inven opportunities -fbr common based
learning, aid de _processes by which, seco
students may -demons ate koficiency it any
aspect:of the curric uth to pursue an ,elective
trouritof study., , .

,
,

19
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How you. program make options available to iet pupils' needs?
an as ssment been corxlitted to determine ,your school's al ter-

natiVe9 Have all the partners in ,the school improvement program,
such as the community, parents, pupils, staff, and district personnel,
been involved_ in the assessment and in the decision making which **
followed? .

:How does thepppokunity. for pupil s .to choose options contribute.
to, pupil s' grOwth and sense of resptns i I i ty?

How is your program ., to offer options to pupils
4 study or times f dy which enhance learning and prom

in basit s? In other aspects of the curriculum?
a

on pes of .
profit cy-

ha& opportunities do pupils have to deionstra edge andrskill
40° through activities that extend beyond the us= paper and ,penci

Do the options provide for the devel.. -nt of esteem. for and
others? Personal and social ibility? Critica inking?

Does the program
options as-: .

Cur-rici

s opportuni de' to e choices. about such

in both required and elective courses?

Hole nd .tismanity experience (secondary)?
--

_Cammuniase1,if ediccatitn .(3eCondary).?
, P . ,

..- _I
d.- Infjependent study? -

e. Alternative° programs tsecondary)/-

. f. : Pupil:tutoring?
... . .

,g. 1 Credits earned through postsecondarytlasses (secondary)?

h.
'k-.

. Career- opportunitiei? .,: .... z/ 0 i

' 1

' I
How have the purposes and of yotlr,alternatives been tjefin.ed
to entere-that they enhance4your total program? .

.

_a -Has a Proces's been establishedby tech pupils may demonstfate 'pro-
fittency inAny aspect of the curriculum to waive course-hour required
ment,and Pursue likelectiVe course of study/

p

7

i Have you considered how'you can use the available, community resources
,such as libraries, museumsi and - television -and other media to supplement. . . ".classrooklearoling?

s,

I19, (Jr .- .,
, .

.2'8..
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4r-
How has your district inventory of community resources, including
business and industry,been used to integrate community -based learning -"
into the totaipprogram?

lip will your plan reflect district and e requirements for pro-
ficiency standards, attendance, accredi tion, early school leaving,
arKl_graduationf-

e. Here your initial staff development and paren t education activities
been.,geared to the clarification of your school's alternatives? How
have comaduriity resources been used in this clarification? What other
kinds of activities regarding options have been ka,r t Qf your ongoing
staff developmentand parent education programs? A;

. a- What type of mechanism has been built into your program to allow for
continuous, broadly based-feedback on the effectiveness of your al ter-
na,tives? How have you used this feedback to arrive at conclusions
useful to you in program improviept?

On the basis of your ongoing evaluation, how will your alterilatives
be redefined, reorganized, replaced, or revised? Will your modifi-
cation reflect continuous,- widespread participation by the parents,
the. ccemUnity,--and the staff?

,21

29

Oa



e

4

Another Key-Idea You Should Consider:

The, total school and classroom environment should,be conducive to
learning for each pupil.

"-Education Code Seciionclou Should Consult:

52015. Each plan shall include:
(d) Impmovement of ttle classroom and

school environments, including improvement
of relationships between aiiif among pupils,
school,personnel, parents,-and the community,
and reduction of theincidence among pupils

poof violence and vandalism.
. , (g) Ongoingtevaluation and modifications
of the schbol improvement plan by the council
-based on information regarding:

(3) Improved,school,eRvironment
as measared by indicators(?Such as (a) the inci-
dence among pupils of absenteeism, suspension,
expulsion, and dropouts and the incidence and

} costs of school violence, vandalism; and theft
of'school or privaTe property while participating
in school activities, (b)pupil attitudes toward
school, serf, and others,. (c) incidence of
absenteeism, resignations and requests for
transfers among teachers and other school per-
sonnel, and (d) satisfactibn of teachers, pupils,
parents, administrators, and other school personnel
with school serviced decision-making processes.

Issues You Will Want to Consider;

.
,

How has your school's educational-4nvironment been assessed to detetrinine
-how it facilitates pupil lOarning? Have you considered such indicators/Ss:

, .

.. , , r

.

a. Pupil attitudes, toward school,. Self, and others?

b., Pupil cooperation?

c. at ndance?

.:

22
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d. Conti nuotit pupal progress?

e.

10'

Staff morale and attendance?

f. Communication among staff, pupils, and the community?
f

g- Community satisfaction with educational practices?,
t

h. _Community, pupil , and staff pride in hi'sthool campus?

11.

4

I

-o Do your objec'ti'ves, goals, and activities promote a constructive class-
room environment?

Are your school and classrooms places where pupils and adults can relate
to one another through open and honest communication? A

7.

How does your program provide for continuous, positive interaction amon
communi ty :parents , staff, and pupils? *

--'

How does your school and classroom environment promote trust, enthuiiasm,
and satisfaction?

Has-your school provided opportunities for you to gain an understanding
of the part you can play in establishing and maintaining an educational
environment conducive to learning? 1

. .
I 4 0

4 %

Does the overall appearance of classrooms inyour school reflect
a sense of orderliness while at the same time reflecting pupil s' in-

terests? A
.

Have you considered possibilities fOr a more creative use and improve-
ment of your physical plant?

, .

What strategies would be useful if violehce or vandalism were to
become a problem at your school?

-

23
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THE SYRATEGIES''FOR PROOAH-IMPROVEMENT-
. i ts.

In this' section of the documepti Ate emphasize schbolwide strategies
for the improvenenb of the,sc.hool ,progrant. Planning, implemen
coordination and allocaVon of resources staff dev
and pupil .1 nvol vement, and district
rdlatearto these

mprovement program as indicated in
5 is an anOttious orte- "to" ensure that all schools

can respond in a timely and ,effective'manner to the edUcational,
persona), and Career needs of every pupil." Because pupils' needs
vary, classroom instruction will differ from class to class,'scho.ol--

, to school. Therefore, each school improvement plan'will have-
own distinctive.feitures b*sed,on the assessed needs s and
staff.

. .

We know-that persons tfnd.to support programs they have helped
to create. For this reapil -t-process involving pupils; parents,
teachers, aaninistraixifs, other school persnnel, And canmuni
members in:All-phases of. the -school improvempt r vital.

Although the focus of program improvement is at...the
school level, the,district must pray an essential role in
providing the leadership,. support, assistance, and coordination
needed for successful program iniplenientation-.

t

:
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Another Ken de* You Should Consider:

t

,

For pupils' needs to be mee,/the school improvement pogrom should be
planned locally. The school site council should involve parents, teachers,
adiinistrators, students, and community members in the dbveloOkent of the
plan and the, continuing improvement of the program.'

4

Education Cbde Sections You Should Consult:

52000. The Legislature is committed to
the belief that school s should:

(f) _Maintain a schoolwide process
the involvament of parents broadly ective
of the soci-economic ccmpositio the school
attendance area, principals, hers, other
scAool personnel, pupil s nding secondary
schools, and members' he community in the
development 'of sc improvement plans.

The aegis re, by the provisions of
this cha ntends to support the efforts
of each ticipating school to improve instruc-
tio xiliary services, school environment,

school organizatibn to meet the needs of
ils at that school.

52013. Any school site council day apply
to the local governing board to develop a three-
year, school leprovemeht ijan.

52033. Any distrt governing board,
-on behalf of a school site council, may request ,
the State Board of Education to grant a waiver .

- of any provisfon of this code . if such
(Salver is necessary or beneficial to thorspccess-

ful implementation of a school improvement

(See Section 52012 membership reqUirements and' the
State Deportment of Education;publication entitled
Establishing School Site Councils.)

-Issues You Might Consider:

Mhat.has your school learned from.Oevioui efforts of pertons working
together to solve probleis?

.
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a What has been 1 earnedfran past assesintents.of 'existing progiams
and the development of,:daikrovement activities/ w

.

What is the sequence of steps your.sehool site council will take
for he planning, 'development,

Of
modification of e school ,improvement

.,- plan designed tOmeet the needs pupils? , J

'
Are you aware of the waiver process which can help your plan to be
more responsiye to pupils' needs?.

a What are,yOur.Otool. board's policies for ongoing' communication between
/

the schoolboard, staff, and community? How will your school site
council beriefit from these oblides?

What information does your,sthool site council need to foymIrogranf
objectives Which meet pupils' needs? How will Information be gathered?

What 'persons -or agene,ies at the 1 oc41 level- hive useful information
about, pupil's' needs? What opportunities have parents and canmunity.
members had to provide tioput about pupils' leeds?

What are effective methods by which your school's princtpal 'can provide
your school site council with ongoing infonnation.about the schbol
improvement program?

(4 ,

How has your school provided opportunities fOr broad based input
by staff, parents, community, and pupils' so that a r listic assessment
of the learning efwirodnient can be made? ,

Is-the assessment ongoing so that conti-kuous feedbac can be received
by staff, parents, community, and pupilerfor the imp vement of the
education&Vprogram?

r
What strategie"(will tO incorporated Into the school ,site plan to
allows for widespread involvement in decision making?" Will provisions
be made for delegating certain aspects of decision making to specific
groups?

.o How will your school encourage the participation of 'thosewho have
not participated in the past? How will your schciol identify and
,represent the needs of those who Still,choose not -to participate?

In what ways will'Iour school site council benefit from inservice
training in ifikaaleAuch as group process skills and skill in condi:feting
meetings? . 6 ti

a What kind of mechanism will be built into your; plan to provide for
ongoing evaluation and modificistkon of the 'plan?

'What procedures will be used,to resolve any disagreements that arise?,)

Z V . 26
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Another Key Idea You Should Consider: -

\'
\

Successful 'implementation of the locally approved school improvement ,

plan, is the responsibility of the school's principal and staff. They, along
with the school, site council, should regularly re/Jew the implementation
plan. '

Education Code Section You Should Consult:

*ft

52020. Following: approval of the sChool
improvement plan by theoverning board: .(a)

.

the school principal shall be responsible" for
the promotion of fall and effective compliance
with such plan; (b) certificated personnel
shall design and implement instructional tech-
niques consistent wi th ofkjectiyes established
by the school site council.

Mb,

Issues 4u ;Might Consider:

How wi the principal and staff work together to translate your
school fan into day-to-day activities

. .

'What will the principal, other school,personnel , :and 'the members
of the school site council do to support and promote your program?

a.

What are some specific ways in which the principal, other school
personne and the school site council members can support the
staff to see that the Objectives of ylur plan are,being met?

Have possible 'obstacles to implementation.been identified? How are
they bying -dealt wi th?

How wi 11 yours school site council , i n cooperation wi th the principal ;
staff, parents,. and students, provide for an ongoing"modification of
the plan on the basis of continuous program evaluation?

Will the allocation-of human and financial resources be sufficient for
implementation and review activities which are being planned? How will
this be done?

27 35



Another Key Idea You Should Consider:

f.ach school improvement program should coordinate and allocate human,
material, and financial resources to make the best use of those, resources
in' the delivery of educational services to pupils.

alw

Education Code Sections Y u Should tonsutt:

\ . .

52015. ... Consideration shall be'given t;
to the use of community resources, such as
museums; libraries, and communication media,
to achieve instructional improvement objectives.

-52019. ,.. Existing school- level. staff
development programs conducted pursuant to
state and federal laws shall be consolidated
with local'ata developmantprograms to 'the

1140
extent !arid y federal Taw. - '''

,

5202i. ... The council shall annually
revievrthe school improvement plan, establish
a new schqol improvement budget consistent

IlftsubdiVision, If) of Section 52015, and,

...r.essary, make ether modifications in the G
p1 n to reflect changing ispro4ement needs
and priorities.

Issues You Will Want to Consider:

I I
_II How is yobr program organized to coordinate human, material, and
it financial resources for the delivery of educational services to
i pupils? To what extent does your program:

..

a.' Mike use of a 'resource file of human, ma rial, and financiale

resources available to your school? .

b. Use the talents bf members of the staff and the comrunity? .

c. Incorporate all resources into a _staff development progrmn
for adqinitrators teachers' volunteers and other Walt
personnel?.

28
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.-
Provide/or information'on the availability of resources to'
staff and communiV.-

. J

O. Provide for continuous identification and appraisal of the 7
effective Use,of resources?

Does a process exist by which 'material resources, are allocated--t o'
the school site so that pupil needs rather than program needs are
emphasized?

What are some specific ways to use the human resources -of the can-
muni:ty in your school_ipprovement progrant to enrich pupils' expe-
riences and maintain a working, partnership among the supporters
bf the school-and the community?

what'communication 'processes can be used to improve coordination
at the school site? How does your, school improvement plan proitde
for consistency through communication about:

a. Program intent?

a' b. Teacher expectations-as to pupil performance?

. c. Instructional practtcesi

d. Use of assessment data?

How will your school site council be kept informed about funding
issues so that the deers can establish program priorities and
recanmndations and, -consequently, arrive at better decisions

. about `the school budget?
r

' How can internal' and_ external- reviews be used for program improve;

ment?

.

3
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Another Key Idea You Should Consider:

Each school improvement program should include ongoing staff develop-
meht for all persons delivering educational services. Staff development
should be keyed to pupils' needs and developed through the participation
of the 10691 personneT.

Education Code Sections You Should Consult:

52015. Each planshall include:

. .(c) A staff development program for
teachers, other school perfonnel, paraprofes-
stonals, and volunteers as provided in Sectio
52019.

52019. Each school improvement grog am
shall include a local staff developmeni program.
Existial school-level staff development programs
conducted pursuant to state and federal laws
shall be consolidated with local staff develop-
ment programs to the extent permitted by federal
law. [See sections (a)---(f).]

52022. Schools may request, as part of
their school improvement plan, the provision
of time during the regular school year to advise
students or conduet staff develigment programs
and receive full average daily attendance reim-
pursement under to provisions of Section 46300..
Such time shall n exceed eight days each
year for each participating staff member.

52034. Participating school district-
:

governing, boards shall:

(g) Provide for staff development activ-
ities jointly developed with teachers and other
school personnel which reflect the goals of

%this chapter. .

a
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52035. The Superintendent ,of public In-* 0 t
- strructioo shall: .

.11) Report annually, beginni January
1979, to the State'Board of Educa ion ... regarding
the effectiveness of ... staff de loreent
progress:...

52168., (b) School districts may claim
ifunds appropriated pursuant to this article
for expenditures in the following/ategories"
only: (3)2 the costs of special inservice train-
ing to develop bil ingual-crosscul tural instruc-
tional skills....

52170. Each school which receives .1 ocal ,)
state, a federal categorical aid funds as.
defined IN subdivision (b) of Section 52169
and Section 54004.1 shall:

(b) Based on'the needs assessed in-
clude in addition the following components:
(1), teacher and aidedkeservice training which
wil 1 identify end improve knowl edge levels
of each teacher and aide in teaching methodology
and bilingual-crosscultural philosophy and
education; (2) an inservice training program
for teachers and aides that.is linked with
an institution of higher education:- ... and (3).
NI assurance that all bilingual-crosscultural
aides are provided the opportunity to enroll
to a, career ladder rogram....

Issue *You Will Want to Consider:

a

How can your staff development be an ongoing effort and integrated.
into the total.program? . .

Row will your staff development be organized so that'staff can work
together to improv, instructional skills for more effective learning
in the classrooml?

Has the staff's ability to meet the identified needs of pupl! been
assessed? How have-staff steengths been assessed and matche to
pupils' needs?

How can staff .development balance the building upon
with the overcoming of deficiencies?

How does your plan ensure broad teacher-involvement
of staff development activities, particularly as to
allotted?

Mow will the staff developpent plan incorporate training for teachers
of 11n4uiytically differed, non-English-speaking, or limitedrEnglish-
speaking pupils? How will information about'the culture of the pupils

staff strengths

in' the design

content and time

31
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and thei; language as well as appropriate teacbing iii6tho4ralogies
be interwoven into the program?

How will staff development activities provideopportunities for the
exploration of interpersonal- relationships?

How will staff development address the need for new knowledge in
specific areas of the cUrriculum?

What preparation forschool and classroom roles and responsibilities
will be provided for teachers an(' other school personnel?

ti

How Staff members be prepared-for working with parents, aides,
and others? - -

To what extent does staff dgvelopment focus on improving. the nstruc-
tional, human devel opment, and. counsel ing.. ski 1 1 s of school personnel ,
including an awareness of concerns on sex-role stereotyping and
racial intergroup relations?

Will a numbet of connected experiences be offered rather than a series
of 'unconnected presentations?.

Mil 1 sta ff. deyel opment activities include informal opportunities f
\

for staff development outside, of formally plannedlactivities?

What provision has been made to inform parents about the conteht
and benefits of the staff developmbnt activities?

a In what ways does staff development facilitate leadership 'among staff
members by providing direction, support, and reinforcement?

...........
How will the school cite plan ensure that k.apetific per son is re-
sponsible for the implementation of the sta f develippment activities?JA

J IF'
How will staff development build, on currentl successful;.
while incorporating new program thrusts?

. How. will staff development provide opportunities for local agencies
and the School pecsonnel to woslitogethe,r to idespfyspecial kinds
of skills needed by "teachers alikprinc40 s? . I
Will- there be continuing evaluation of staff dgvel opment to,measure its
impact on your school's instructional prograk. '1

J2 .
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Another Key Idea, YoUShOd,tCOnsider:

Schools shpuld encourage pupil $nvolvement in comprehensive program.. 1
planning, implementation, evaldati an4 modification.

Education Code Sections You Should Consult:
.

52000. The Legislature ... is committed to the
belief `that school s should:.

( f) Maintain a schoolwide cirocess`for the-in-
vvolvement of ... pupils attending secondary schools
... in the development of school improvement plans.

5201;1.. The governing boar,"-, of each school -.1':-
di strict shall : ,

H., (b) Ensure that ... a, school site council .:.
is establ i shed It each -school site. ... The board"
shall' ensure tpt all interested persons, including,

.. ... in 'secondary school, pupils, Aave an opportunity
to establish-such council. . .

,52012. ... The council shall be 'composed of, ...
14 secondary schools, pupils selected kg/ the pupfli,.
Ilttend4pg t)e-4chool...-. ..

4 t2M.V. Each plan shall in elude:
(s)!- Ongoing evaluation and modification of the ' if

school *improvement plan by the 'council 'based on infor-
mation regardtng:

p .4 (1) The degree to whiCh the segig is meeting,.
its improvement objectives as assessed by ,... pupils.

Olt Improved school environment as meas ed .

by indicators such ai ..: (D) satisfaCtion of -... pu ils
... with', school services and decision-making process .

5t019. Local staff development program; shat.) -:
ifs) Provide ... ongoing, ... activities based 'On a

-.systematic identification of Aupil ... needs.
. (D) ... 'Design 'activities,. for wembersf,of the school

ti site cpuncil ... in conjunction with such members.
-0A021.. The school site couicil ...,she 01 ... review

with pupil s the implepentatfon or, the school improvement
4 program and asiesszperiodically the effectiveness of such

program....
`N ..* ..,..

'C?' .,
,

, .

t
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Issues You Will Want to Consider:

To what extent do pupils At your
to them? 'How-did you reach; your

t How have pupil s been involved
ram on eleMents such ,as:

A. Instructional choices?,

yw

- b. Staff deve) opment?

school feel that the program
conclusion?

belongs

in the asseismeht of 'your.curent pro-

Parent educatq (elementary)?

d. . Pare i nvol vement the cl assroom el emen

e. School and c- I

f. After 419nool activities.
e

How hkve pfjpfls-L-those at the -e3
level- -been included in 'the devel'opm
will they be 'included in the future?

oar, environment?

ry)?

ntary as wel s the secondary
t otyour school plan ? ''How

. ^ ,

,How will your school, determine which pupils ace to be inV
What .are the best methods for invoiving el ementary pupil s.
ondary 'pupil s? .40/

-

:Do pupils hive an opp$rtunity t
iIistructional. and recreational
tutoring and general cross -age

partic
ctivitie
ontact to h

Pa

ed?
Sec-

to in a varjety ofis:
such as cross-Age

"devel op pupils'
ogram?

416.4

abllitieS to participatd in all phases
'After ,pupil s I streng tl)s are' identi fi ed how will, t strengths be ...?

I. - matched with program del/el opmental 'activi ties?
. i

What recso'gnftion Is given to pupils who ,becarne involved i Q U r schs'aol'
6,_. program? ,' r1,

of the

9-

,
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Another Ke Idea Should Consider:

ar,

.
. . ,A partnership be en parents and school s-'shdlild be fostered through
classroom anti school act ities and parent education.

,v

Education Code Sectns You Should Consult:
.

db.
52016. In elemen sdiollrls, the schoo4OMprove-

ment plan shall,'in ad i , include:

(a) Thy active involvement of parents in class-'
rooM activities and in other aspectsof the school
improvement program....

(c) Parent education regarding the growth and .

.development of children.

Issues You Will Want to Consider:

How has your program, encouraged ongoing parent participation in class-
rocm. activities an relattkl school activities.,(elementary)?

. , .

Have parents' rolesin classroom activities and related school ac- .

tivities been defined (elementary)?

Hew have- teachers' management sees changed to accommodate increased
participation?

How do you know that parents and pupils be4fit'from- participation?

In what ways do teachers and other.Ntchool personnel benefit? rV

What has been done to include in your staff development program pa.rents
who participate in Classroom' activities and other school activities
on '`a regular, basis?- What has been done to include all parenti? /

a

it
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AnoIher Key Idea You Should Consider: .

A continuous evalaiation Process based on the gathering, analyzing, and

interpreting of information should'enable those implementing a school plan

to make better decisions for program improvement. -

Education Code Sections You Should Consult:
,

52014. Each pl ;hall' be' ased on an assessment of

school capability to- eet, the ed tional needs of each

pupil, specify improvement ob3ecti s and ktdicate steps ,

necessary to achieve such objecti es, inclIking intended

outcories.... 1/4

4'410

52015. Each plan shal 1 ri ncl udia:

(g) Ongoinglevalmation and mod4fication of the
school improvement plan by the council' based on5nfor-
matton regarding:

(1) The degre to whichl the 'school As meeting;

its imprqvernent olt/ecti s as assettee,.by parents, teachers,
other school personnel; and pupils.

(2) Studenteachievement
(3) Improved school envj rrient as meaturedwby

indicators such as (a ,the inciderte a 'pupils of absen-

teeism, suspension, ,e lsion, aFid, dropouts and the incidence

and costs of schoo) ,''violence., vandalism, and theft of 'school,
or priVate property while pa-rticipating in school activities;
b) pupil attitudes toward sc11091., telf and othOrs; (c)

cidence of absenteeism, resigrlatiOns requests -for 'trans-

fers among teachers.tand other sehqol nnel; and (d)

satisfaction of teacher,s, pupilt, par tat, adninistfators,

and other school persor1hel with schoo services and decision-

making processes.
(4) The desrqg td ich fiscal] expenditures meet

the criteria of the scilbol improvement plan.

-52021. The school site counsil, following approval of
a school improvement plan by the Ye-ferning 'board, shallehave
ongoing responsibility to review Kittethe ptincipal, teachers,,
other school' peritoneal 'and pupil s the implementation of the

school improvement program, ... to assess periodiclly the
effectioness of Such program, ,... and, if necessary, make

othe; modifications in the plan to reflect changing im rove -

gent needs and-

11110: -

*Po
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52034. Particle-tin school district governing
boards sha1-l-

:7-ie1 Evaleiti the effectiveness of participating-.
". .schools in meeting their school improvement program

* objectives.

t
52035. The Superintendent of Public Instruction

. shall:
.

(IY Report annually, beginning )anuary 1979, td
the State Board of Education, Legislature, and Governor

regarding the effectiveness of school iMprovement pro-
grams ...and resource centers established pursuant to
Chapter 3.1 (commencing with Section 44670) of Part 25.

52038. The Superintendent of 'Public Instruction
shall contract for an independent evaluation of the
school improvement programs established pursuant to
this chapter and staff development programs and re-
source centers.... /

AW

Issues'YorWill Want to Consider:

What avessment techniques are incorporated into your school planning
procesr which enable you to 'gather information to.make better decisions
for program improvement?

,hat are yoyr ongoing evaluation procedures which provide data to
. measure the degree to which the school improvement program is meeting --

its objectives as to pupil achievenient, school' environment, and school
expenditures?

, \

How are teactIrs and other school personnel, pupils; parents, the can-
. .

muniti, and the school site council involved in the ongoing evaluation ,

and:modifitation of the plan? .

.,.

To whatextent will evoisuation of the plan lead to modification-of. -.,

the plan ?'
.

What are the most effective ways of keeping all parents. informed,
of prograemodifications as they bccur?

3
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Another Key Idea You Should Consider:

The district's leadership role in the school improvement program should
include the development,of a master plan and support and .assistance of various
kinds to local schools consistent with schevi-level needs.

Education Code Sectns You Should Consult:

52011. The--Overolog board: Of eat)) Sdhool district

shall:
(a) Ensure that the-principal of every school receives

information;... .,f 0

ib) Adopt policies to ensure that ... a school site:
council ... is established at each school,

(c) Establish_a plan for-the phase-in of schools,...
. .

52034: Participating school district governing boards
shall: . .

(a) Review and approve or disapprove pInning appli-
cations and school improvement plans,....

(b) Develop .'.. a district matter plan keyed to the

... objectives of partiCipating schools.... .

(c) Adopt policies regarding ... schoolsite council

fd) .1. Inventory opportunities
learning and de .

. ch secondary students
... rsue an electiVe course of study.

- i (e) Evaluate the effectiyeness of participating schools.."
(f) 'Terminate implementation grants to schools which are

,unsuccessful....

(g) Provide for staff development activities....

(h) Examine the patterns of school organization....
(1) Ensure that allowances provided.... supplemerit

existing fificii efforts.... -

' '; Issues You Will Want'o Consider:
4, -

- . Did your school provide input for the district master plan, and
ongoing modificAionl

38
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what type of assistance in planning, implementing,,and evaluating
the prbgram can your`school expect to receive from your, district
as optlined in the district'master plan?

How has your governing board established policiel defining the re-
sponsibilities of your school site council? How was your school

involved?

What channels have been established for communication at the Schotl
site and.in the community for you to meet with your school board,
to voice your opinions on program changes?'

How will your council members'use tho4communication procedures'
established by the school/rd including information on the board's
criteria for terminating unsuccessful school improvement programs?

4

Whatswill your involiement beinItie development of a district in-
ventory for community-based education (secondary)?

What will be.your school's_role in assisting the district in designiMt,

procedures by which:secondary students may waive course requirements
by demonttrating,profidiency?

. 7
o. How,,will your school staff work with district staff to evaluate the

attainment of your objectives?

4 How do you plan Wuse,the-information generated from program reviews?
x.

4
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DISCUSSION GUIDE FOR -THE CALIFINWIA SCHOOL IMPROVEMENT PROGRAM

9,

We in the State Department of Education are always striving to improve the
usefuYness of our documents. As part of this effort, we invite ycw to re-
act-to this publication= in lipe spaces below. Then please remove this sheet
from the Discussion Guide a mail the sheet to the, address on the reverse

. side. --

I. Have the key idea statements facilitated understandpIrof the goals of
'school improvement?

1

2.' save the Eaucation Code references related to the key ideas helped clarify
issues?-

4e.

(
3. 'Do issue-raising questions related to the key ideas of the types in this,

document assist in the development of a school' plan?

)

4. What would you have liked to see that was not included in the
Discussion Guider

5. Additional comments or recoawnendations:

a

48
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